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Who We Are

 Overdose Prevention Initiative at the Global
Health Advocacy Incubator
* DC-based non-profit advocacy organization
* We advocate for federal policies to:
 Increase access to MOUD
* Reduce disparities, inequities, and stigma
e Support harm reduction approaches to SUD
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 For more information on the Overdose Prevention
Initiative at GHALI, visit actionforoverdose.org.
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Today's Norms

Training will be

____________________________________

interactive

Use Tools -

Mute, Chat,
Raise Hand

Overdose Prevention Initiative



-
Outline

Today we’ll be discussing
how to confidently advocate
at the federal level, through
the 4 stages of advocacy:

1. Analyze

2. Collaborate
3. Advocate
4. Sustain
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What We Heard

In the pre-training evaluation survey, we heard that participants
would like to know more about:

e How to foster bipartisan support for evidence-based substance
use policies

e How to communicate effectively with policymakers about
overdose prevention

e How to defend against budget cuts and emerging threats
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What You'll Learn (the ABCs)

Affective (Feel):
e Confident in strategic engagement with elected officials.

Behavioral (Do):

e Practice advocacy strategies that can be used to advance
federal policies expanding access to evidence-based treatment
and reducing stigma around substance use disorder.

Cognitive (Know):
e Become familiar with real-world case studies to engage
policymakers and address emerging threats.
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Introductions

We want to hear from you!
Please share in the chat.

* Name
 Where are you from

 Why you are interested In this
training
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Hello

my name is
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Phase 1: Analyze

Why Is influencing decision-makers important?

A core strategy for policy advocacy is to
engage relevant decision-makers. The
alm is to educate them about and/or
persuade them to support action on your
policy objective.

It is vital that all engagement with
decision-makers is well prepared,
delivered and followed up on ideally by
messengers they respect.
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Phase 1: Analyze

Some decision-makers can become
champions

What makes a policy champion? What can a policy champion do?
Passion for the issue Vote in support in a critical time
History of working on the issue/issue expertise Share information and intel
In a leadership or decision-maker position Provide and/or secure expert technical assistance,
Able to influence the process research, and data
Well-regarded/in good public standing Educate and mobilize other decision-makers

Engage the media/generate media attention
Move the policy process forward

Engage in joint problem-solving

Organize hearings, testimony, other events

Speak up in defense of a policy during
public consultation
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Phase 1. Analyze

My Representative Template

My representative: Relevant committee to the issue My representatives committee
area: assignments:
Rep. Lizzie Fletcher (TX-07) Education and Workforce Committee

Committee on Enerqy & Commerce

Overdose Prevention Initiative 12



Phase 1. Analyze

ldentify Policy Objectives

« Strategic advocacy is organized around long-
term goals to achieve population-level impact.

* Objectives are the specific policy steps needed
to reach that goal. The objective describes the
change you want to see happen and helps to
identify the actions needed to achieve that
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 Define your goal: what impact do you hope to
achieve?

* EX. Increase access to effective treatment for
opioid use disorder
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Phase 2: Collaborate

Let’'s work together!

Successful advocacy is often the result of groups (formal or informal) of organizations and individuals that come
together to collaborate and focus efforts to achieve changes in policy, law, programs, or funding streams for a
particular issue. Working with partners brings together different expertise and influence — making it easier to carry
out a range of advocacy and engage a broader set of decision-makers.

Diversity of Voices

® Networks, grassroots/
grasstops

® Relationships (media, policy
makers, CSOs, academics,
think tanks etc.)

® Geography

Overdose Prevention Initiative

Diversity of Expertise Diversity of Resources
® Policy/issue ® Financial
knowledge ® Human Resources
® Skills/capacity ® Techniques/Skills
® Ways of thinking/

perspectives
Communications
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Who can help me? Template

ategic Partnerch, am Mana
Global Health Advocacy Incubator Gillian Williame ?;:efz:e ';k:fe:;ihjg Progrom Manager Email
Next Steps: Types of outreach:
* Email
e Phone call

* |n-person
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Activism: Hosting a rally about
overdose awareness in your

community, inviting partners to speak
and share resources.

Advocacy: My community lacks low
barrier MOUD. Increasing access to
MOUD will positively impact my
community and decrease overdose
deaths.

Overdose Prevention Initiative
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Phase 3: Advocate

Creating Your Key Messages

e Key messages are the top-line message
sums up what policy needs to change,
outlines the campaign’s objective and
describes why it's important.

e Messages should be clear, concise and '

straightforward. Defining three key
messages at the outset of your advocacy is
the general rule of thumb.

e These are meant to be top-level; your
messages will be further supported by
evidence (e.g., statistics, testimonials,
examples, stories).
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Phase 3: Advocate

Example of Key Messages

Call Congress

Tell Them — Medicaid Matters!

On May 7, 2025, the House Energy and Commerce Committee is set to consider
a proposal that would cut $880 billion from Medicaid — cuts that would have
devastating consequences for communities grappling with high overdose death
rates. When federal Medicaid funding is cut, states are forced to make painful
choices about which health programs they can continue to support, including
substance use disorder (SUD) treatment programs.

Overdose Prevention Initiative

Call script

Hi. My name is [insert name] and | am your constituent from [insert district/city]. |
am reaching out because | am really concerned about cuts to Medicaid. Medicaid
is a lifeline for so many people, myself [or my patients] included.

[include personal story about how Medicaid has impacted you or your practice]

| am asking Rep. [insert name] to oppose any cuts to Medicaid. Thank you.

Email template

Dear Rep. [insert representative name],

My name is [insert name] and | am your constituent from [insert district/city]. |
am reaching out because | am really concerned about cuts to Medicaid. Medicaid
is a lifeline for so many people, myself [or my patients]included.

[include personal story about how Medicaid has impacted you or your practice]
Cutting Medicaid funding would be especially devastating to people with an
addiction. It would make it even harder for people to get the treatment they need
- fewer clinics, less access to medications that save lives, and more people falling
through the cracks. I've seen what addiction can do to families and communities.
We should be doing more to help people recover, not less.

| am asking Rep. [insert representative name] to oppose any cuts to Medicaid.
Thank you.
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Phase 3: Advocate

Crafting Key Messages Template

Message 1: Define the problem and link to solution

Message 2: Policy-specific messaging

Message 3: Advocacy messaging -> call to action
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Phase 3: Advocate

Harnessing your personal story

e Personal stories inspire and are a
powerful tool to help move policy
forward.

e Messages that combine personal ties
with public health can win over
elected officials and decision-makers.

e You can tell your story through:
o Direct outreach
o Social media

Overdose Prevention Initiative O Op'edS and other earned media



Phase 3: Advocate

Alternative Opportunities for Advocacy

\. Call and/or email your
Member’s office

Organize external events to invite
the decision-maker to (town hall,

house party, webinar)

" ? Attend events that the decision-
If you are unable to qet a meetlnq e maker attends and network
with a decision-maker — consider S — ,
_ S-q Ask if partners/community members
the Strateg|es or engagement: n have contact with decision-maker

m Go to a meeting or rally

.f Volunteer for an
organization or coalition

iﬁf. Identify and build champions

in your target communities
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Phase 3: Advocate
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Phase 3: Advocate

Preparing for a Congressional meeting

e Set clear goals for your meeting
o What's your “ask™?

e \What do you want your Member to do?
o Introduce a bill
o Co-sponsor a bill
o Sign on to a Dear Colleague letter

o Increase funding for a federal program during
the appropriations process

o Vote to pass a bill out of Committee
o Champion your cause
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~ Phase 3: Advocate.
Planning a Congressional meeting

EEENE
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Phase 4: Sustain

Follow up after your meeting

JThank the congressional staffers for

e While meetings are important, their time and attention.
JSummarize each legislative priority

strong relationships and trust and the supporting evidence.
are built over time through 1 Directly link the sources and case

: studies and attach all briefing
ongoing engagement.  eriale

e Follow up within 24 hours of the JInclude any unanswered questions,
. and additional documents asked for
meeting

or that might be relevant. If you don't
have the answer, tell them who to
connect with.
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Phase 4: Sustain

Stay In Touch!

e Stay in the loop! Sign up for newsletters, follow them
on social media, etc.

e Keeping people briefed with the latest information and
supporting them to become proactive advocates for
your issue will only make your work stronger.

e |nvite them to attend community events and show up
to events they are hosting.

e Position yourself to be a trusted community resource
for Congressional staffers.

e Continue to engage and build your relationships with
decision-makers and champions around your issue.
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How to defend programs against budget
cuts and emerging threats

Trump Budget Cuts Hobble

Antismoking Programs

Trump administration cut $2.7 billion in NIH
research funding through March, Senate
committee minority report says

UPDATED MAY 13, 2025

tina Howar

IIIIIIII

Trump team revokes $11 billion in funding for
addiction, mental health care

Overdose Prevention Initiative
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Let’s start planning!

In breakout rooms, consider
how you will engage elected
officials

* |nternational Overdose
Awareness Day (August 31)

« National Recovery Month
(September)

* August recess — Members
will be In your home
state/district

Overdose Prevention Initiative
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Thank you!

What's next?
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